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Conflict Management Training Proposal
Conflict management in the workplace can be a daunting and stressful task, thankfully with the assistance of our company, it doesn’t not have to be. But what is conflict management, it is the practice of putting a limitation on the negative aspects of a conflict while also highlighting the positive aspects of the conflict itself. The end goal of good conflict management styles is to enhance the opportunity to learn for all parties involved and increase the performance of the company as a whole. Luckily, Solutions in Conflict can provide tools and resources for effective conflict management for any company. 
Conflicts are inevitable in the workplace, from personality clashes, poor communication, ineffective leadership styles, workplace differences, and all of these can and will lead to low morale which is where conflict management will come in handy. There are also other less obvious conflicts that appear in the workplace that conflict management on effective leadership will assist in resolving, such as unclear job expectations and the company culture of resisting change. A particular conflict that has risen since the global health crisis, is that of how to effectively handle remote worker management conflicts. With an effective overall company policy for conflict management, even issues with hybrid and remote workers can become a breeze. 
With our step-by-step solutions we will cover the types of conflicts faced by the modern company, how we will deliver this information to your leadership team, fun conflict management tools for all employees to utilize, the method of delivery is up to you, we are able to accommodate in person meetings grand hall meetings, small meetings with staff and virtual settings to answer any and all means of conflict communication. The trainer will be on hand to answer any questions via email, phone or Slack. By taking an in depth look at the issues plaguing many companies, we will create a customizable framework for each department of your company, that will interlace effectively into the grand conflict management plan. First, we must identify the issues that the company is having with an anonymous survey of the concerns, this will be split for your in house and remote workers for a more effective framework design. 
For the remote teams, we will be discussing the conflicts of remote work, by reviewing the need to obtain all the facts, management being proactive so as to not breed miscommunication and misinformation, and to clarify all communications, the need to overcommunicate and that acknowledgement of that elephant is important (O'Connell, 2021). Further we will provide the skills needed for the employee to thrive in their remote position. With the data gathered from a study completed by Jonn B. Henke, Samantha K. Jones and Thomas A. O’Neill titled “Skills and abilities to thrive in remote work: What we have learned” we intend to share their findings with your team members. A few of these must have skills being communication, time management, proactivity, engagement and many more (Henke, Jones, & O'Neill, 2022).
For all employees in general we will tackle the same concerns as remote work with a spin, especially since in person conflict while not more important, is more visible. This is where we will discuss conflict management such as difficult conversations with difficult people, and break down the chain of command using effective management and conflict charting that will be made available company wide. Working in double blind conflict resolutions, should conflicts arise that makes one branch of the resolution tree out of bounds for that particular issue, such as perceived favoritism by a Human Resource representative or a member of the management team. With the findings found in “A Systematic Approach to Effective Conflict Management for Program” by Nannan Wang and Guobin Wu and “Conflict Management: Difficult Conversations with Difficult People” by Amy R Overton and Ann C Lowry. 
The benefits of embracing a model of conflict management as outlined above will improve company moral, reduce the turn-over rate of employees and last but not least the bottom line for the company. Let’s face it, conflict reduces production, and a loss in production costs the company money, but by investing in a conflict resolution system, we can worry a little less about that loss in production. We will provide you the tools you and your staff need to succeed, you just need to embrace them and enhance the ability for your staff to improve their skills. 
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